
CASE Strategic Plan 2018 - 2020
CASE Mission: Provide leadership and support to 
members by shaping policies and practices that impact 
the quality of education.

STRATEGIC GOAL 1:  
(Leadership and Support)

CASE will provide resources to implement 
and administer special education programs. 

STRATEGIC GOAL 2:  
(Shaping Policies and Practices)

CASE will be recognized as the voice of 
local special education administrators.

Objectives:
A. Improve communication 
through technology; providing 
advocacy and policy updates, 
current resources and 
networking opportunities. 

B. Provide professional 
development activities and 
publications critical to the 
field.

C. Develop standards for the 
field in special education 
administration.

D. Develop and maintain 
strong state and provincial 
units.
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Objectives:
A. Develop and advocate for 
positions on critical issues, 
public policy and future 
legislation.
B. Promote partnerships and 
member involvement with 
professional organizations, 
higher education, 
governmental agencies, etc.
C. Promote increased 
membership and 
engagement in CASE and 
CEC leadership.
D. Collect, analyze and 
disseminate research-based 
information on critical issues 
and best practices.
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